3. DECISION MAKING PROCESS INCLUDING CHANNELS OF
SUPERVISION AND ACCOUNTABILITY:

The decisions are taken in TRIPCO’s BOD, SLC, TEC meetings. The HRD-
Manager, A.O., Sr.A.O, will submit the files to ED. The ED will circulate files to M.D.
and Chairperson depending upon the delegation of authority and powers. Every employee

is accountable of their actions.



